Paper: For the second written assignment, read the text and the additional readings to prepare your second paper. It must be written in APA format, with at least 5 sources documented in in-text citations and the reference page. Your narrative should be five complete pages excluding title page and reference page. For this paper, the assumptions are that an average community based hospital system (e.g., 180 licensed beds, 5800 annual discharges and gross revenue of $45 million) is planning to implement a new, more comprehensive system to replace an older system that cannot handle current needs, consumer demands and federal compliance reporting. 

Your paper will examine key elements of why and how an investment in a new system is needed. Thus, this paper would be a technical report given to a Board of Directors who will make the ultimate decision on moving forward with a process (e.g., commit the funds in the budget, begin a request for proposal, etc.).

 Writing your paper: Please organize your paper with the following sections; use appropriate subheadings for each: 

[bookmark: _GoBack]1. Begin with an introduction that discusses the importance of value in any health information technology (HIT) investment 

2. Describe a typical infrastructure system needed (or desired) for effective HIT system in a typical community hospital 

3. Compare the different types of value you would require in any HIT system being considered 

4. Discuss the investment-performance relationship in terms of managing outcomes (clinical as well as financial, including operational budget for planning, acquisition and implementation of an HIT system) 

5. Summarize next steps to be taken/recommendations

